
or not shippers anticipate moving a higher volume  
of freight in the coming year compared with  
the previous.

Sixty three percent of respondents expect to ship 
more freight this year than in 2022. This came in 
nearly 14 percentage points lower than last year’s 
results. In fact, this marked the strongest decline 
in a positive outlook for volumes in the eight-year 
history of the survey. 

However, the previous few years have been 
unique for the transportation and logistics industry. 
Following a long series of pandemic-induced global 
supply chain challenges in 2020 and 2021 that led to 
product and capacity shortages, 2022 may be looked 
back on as a year that many shippers were able to 
catch their breath. 

For several months, numerous media outlets  
and analysts have predicted that a recession will  
hit the U.S. and other economies in the near future.  
In terms of the potential impact of a negative 
economic event, the alarm bells are seemingly 
pointing toward a milder situation than the Great 
Recession of the late 2000s.

While considerably fewer shippers expect their 

volumes to grow this year, only 12% of respondents 
expect a decline in shipments. This marked just a 
5-percentage-point increase over predictions in the 

previous year’s survey.
Notably, approximately 25% of respondents said 

their volumes would remain the same as 2022. That 
number marked an 8-percentage-point increase 
over the previous year. Given that a quarter of 
all shippers see steady times ahead and 63% 
anticipate growth, perhaps this year will offer more 
opportunities to optimize supply chain strategies 
under less stressful conditions than experienced  
in recent years.

In the following sections, we will explore 
additional results from the survey that offer a 
glimpse into the year ahead and possible lessons 
learned from last year. PtoP
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WILL SHIPPERS SLAM  
OR TAP THE BRAKES  
IN 2023? 
In late 2022, we conducted the eighth annual State of the 
North American Supply Chain Survey. The purpose of the 
survey is to gauge the challenges that shippers faced last 
year and to gain a better understanding of their outlook 
heading into the new year. Nearly 1,800 shippers from a 
wide range of industries shared their voice!

The survey covers a variety of topics that range from 
domestic ground transportation and cross-border shipping 
to international forwarding and industry technologies. One 
of the most notable questions asked each year is whether  
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63% of  
respondents expected to ship 

more freight this year 
than in 2022. This came in nearly 
14 percentage points 

lower than last year's results.
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QUESTION: Do shippers anticipate shipping more or less in the coming year?



Following one of the tightest freight markets on 
record in 2021, many shippers had a drastically 
different experience last year. Pent-up consumer 
demand eased after several quarters of pandemic-
induced product shortages and supply chain snarls, 
and with it, freight capacity greatly improved.

When asked about primary shipping challenges 
last year, 22% of the respondents said freight 
capacity had been a driving issue. This marked 

a steep decline of 15 percentage points over the 
previous year’s all-time high of 37%. 

Speaking specifically to truckload capacity, 
39% of the respondents reported zero issues in 
2022. That consensus was an 11-percentage-point 
improvement over 2021 (28%). 

Freight capacity and on-time service go hand in 
hand. When capacity is scarce, that usually means 
freight volumes in the market are high. As a result, 
transit times can become less reliable when carriers 
and shippers don’t plan accordingly. 

Fortunately, 2022 saw a steep decline from 
the previous year’s on-time service challenges. 
Compared with 2021 (44%), shippers said on-time 
service issues had improved by 11 percentage 
points (33%). This number was on par with previous 
all-time-low recordings of 33% in 2018 and 2019. At 
the same time, general customer service (customer 
support) slightly improved in 2022 (12%) compared 
with 2021 (14%).

Though capacity and on-time service saw large 
positive gains last year, shippers did note that other 
key service areas needed improvement. Billing 
issues, for example, edged upward by 2 percentage 
points to 12%. 

Another leading challenge for shippers is freight 
damages. Last year, 34% of shippers said they 
had experienced damage to freight at least once. 
This marked a small uptick from 2021 (32%). While 
the number was still much lower than the heights 
expressed in 2016 (44%), the results illustrate a need 
for shippers and carriers to continue to collaborate 
on best practices, including proper freight packaging 
and trailer loading techniques. PtoP
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FOR MOST, RELIABLE CAPACITY KEPT FREIGHT MOVING WITHOUT DELAY
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INTEREST IN ALTERNATE MODES SLIPS
AIR AND RAIL LESS LIKELY TO BE DEPLOYED IN 2023
During the height of the COVID-19 
pandemic, finding adequate freight 
capacity on the ground, on the water, 
and in the air was a critical challenge 
for shippers of nearly every industry. 
Consequentially, many businesses 
were forced to diversify their shipping 
strategies beyond traditional trucks 
and ships. This included using air 
services for domestic and international 
purposes and utilizing rail service for 
longhaul transportation.

When asked if they planned on using 
air services in 2023, 23% of respondents 
said yes. This marked a 9-percentage- 
point decline from the previous year 
(32%). Those that had definitively 
decided against using air services in 
2022 had increased to 58% compared  
to the previous year’s results of 47%.  
At the same time, interest in  
the service also reached an all-time 
low of just 20%.

While air services often play a 

critical role for certain industries and 
when emergencies occur, such as 
assembly line machinery breakdowns, 
the price tag that goes with it can be a 
quick deterrent for most. 

Shipping by rail is often tied to the 
flow of international cargo moving in 
and out of the ports across the U.S. 
Additionally, rail service can be an 
appealing alternative to traditional 
over-the-road longhaul transportation. 

When shippers were asked in 2021 

if they planned to use rail services in 
2022, 26% said yes and 10% said they 
were interested. After posing the same 
question last year, only 17% said they 
would be using the service this year. At 
the same time, interest inched upward 
by only 1 percentage point to 11%.

The previous year’s results for 
gauging rail utilization had established 
an all-time high for the survey. In 
addition to more accessible capacity 
on the road, additional influences may 

have persuaded some shippers to turn 
away from the railroads this year. 

One of the biggest supply chain 
stories of 2022 revolved around the 
possibility of rail laborers going on 
strike. A very contentious situation 
between the railroads and numerous 
unions had put many shippers on edge 
while at the same time placing the 
national economy on alert. With the 
rails closed, much of the nation could 
have potentially come to a standstill 
as vital cargo and fuel would have 
suddenly stopped moving. 

However, a potential cascade of 
supply chain turbulence was halted in 
November when Congress intervened 
and subsequently blocked the strike. 
While the trains continue to move, the 
thought of getting cargo caught up 
in another possible strike may have 
steered some away.  PtoP
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QUESTION: Was capacity a challenge this year?



What goes up, must come down. That phrase 
certainly rings true for many shippers that 
have experienced the firsthand challenges of 
international shipping over the past three years. 
While the first year of the pandemic made it 
difficult to source products abroad for many, it was 
2021 that really handed international shippers more 
than a fair share of hurdles to contend with.

That year, ports around the nation were inundated by 
staggering volumes of inbound cargo. After a prior year 
of stringent manufacturing center and port lockdowns 
in China, fewer ships on the water, and booming 
domestic demand, the ports couldn’t keep up with the 
deluge of ships that were suddenly calling on them. 
Congestion on the container yards quickly spread to 
drayage drivers and eventually downstream throughout 
the rail network across the country. Even inland 
railyards, such as Dallas and Chicago, were hit hard by 
the surge of imports. 

When we gauged shippers on the challenges, they 
faced with international shipments in 2021, the key 
indicators of on-time port delivery (37%), inland delivery 
(33%), and ocean capacity (19%) reached all-time 
survey highs. Needless to say, 2021 was a  
very challenging year.

In the third quarter of last year, however, these 
challenges quickly began to make a turnaround. With 
many warehouses stocked around the nation and 
consumers being struck by extraordinary inflation, 
import volumes took a drastic hit. Either a smoking gun 
for an impending recession or perhaps a major market 
correction, volumes have been quickly heading to 
levels not seen since 2019. 

As a result, international shippers began to see 
service improvements, including a 6-percentage-
point year-over-year decline in on-time port delivery 
delays (31%), a 9-percentage-point decline in on-time 
inland delivery delays (24%), and a 5-percentage-
point reduction in challenges finding adequate ocean 

capacity (14%). If the steep decline in import volumes 
had occurred earlier in the year, it’s possible that the 
results would be even higher than they are.

Additional international service areas also saw 
minor improvements last year compared with 2021. For 
instance, challenges with customs clearance dropped 
from 26% (2021) to 24% (2022). Also, cargo damage 
improved YOY with a 3-percentage-point drop from 17% 
(2021) to 14% (2022). PtoP 

BETTER YEAR FOR INTERNATIONAL SHIPPERS 
SERVICES IMPROVE AFTER ROCKY YEAR
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CARGO SHIFTS CONTINUE TO RESHAPE SUPPLY CHAINS
THE EVER-EVOLVING FLOW OF INTERNATIONAL CARGO
It should be noted that most 
participants in the survey were 
located east of the Mississippi River. 
Therefore, it would make sense to 
potentially see skewed results when 
they were asked which coasts they 
would move cargo through in 2023. 
However, the results of this year’s 
survey line up with many industry 
reports that indicate a transition from 
West to East Coast ports.

When we asked shippers which 
coasts they planned to ship through 
in 2023, West Coast ports saw a 
steep decline of 10 percentage points 
from 2021 (41%) to 2022 (31%). In 
comparison, East Coast ports saw only 
a 3-percentage-point decline from 2021 
(51%) to 2022 (48%). For their part, Gulf 
Coast ports saw only a minor dip from 
2021 (24%) to 2022 (22%). 

Several factors have been fueling 
the transition of cargo to the East 

Coast. During the height of the 
pandemic, West Coast ports were hit 
much harder than their counterparts 
in terms of delays. Throwing in the 
additional delays caused by moving 
imported cargo across the country by 
rail, many shippers sought alternative 
routes to reach their target markets 
along the East Coast. 

Secondly, the expansion of the 
Panama Canal has made it possible for  
much larger neo-Panamax container 

ships to reach the East Coast from  
Asia. This allows larger ships to call  
on ports along the East and Gulf Coasts. 
Shippers can also achieve costsavings 
from bypassing the longhaul 
transportation of goods  
across the country.

Finally, the persistent threat of 
labor issues, particularly in the West, 
have led many shippers to move their 
inbound cargo to the East. In addition 
to ongoing discussions between 

the International Longshore and 
Warehouse Union and the Pacific 
Maritime Association (regarding 
West Coast dock workers, whose 
contract expired July 1, 2022), fears 
of a nationwide rail strike simmered 
for months last year. Given the high 
percentage of West Coast freight 
that completes its journey by rail, the 
prospect of a rail strike has forced 
many companies to reevaluate their 
import strategies.

Whether or not these shifts will 
be permanent is yet to be seen. It’s 
possible that after labor challenges are 
overcome with new agreements, the 
West Coast will take back a share of 
the cargo that has moved eastward.  
As shippers and supply chains 
continue to unwind from previous 
years’ pandemic-induced disruptions, 
long-term import patterns may begin to 
become more defined.  PtoP

QUESTION: Was on-time service to ports and inland locations challenging this year?

QUESTION: Which ports will shippers use in the coming year?



In the second half of 2022, freight capacity 
loosened up across the board. This development 
enabled shippers and carriers to achieve better 
service performance. Still, shippers and  
service providers will need to remain vigilant  
for potential disruptions on the domestic and 
global stages in the months ahead.

 Though cargo congestion still exists across many 
coastal and inland ports, the industry is hopeful that 
similar levels experienced in 2021 are behind us. 
However, it is important to note that North American 
supply chains are still heavily reliant upon suppliers 
in China. With the sudden backtrack by the Chinese 
government on its zero-COVID policy, it remains to 
be seen how a potential surge in positive cases will 
be handled. In addition to the upcoming Chinese 
New Year, the possibility of extended closures of 
manufacturing operations and ports is never a  
far-off possibility this year.

If 2023 does indeed turn out to be a cooler year for 
the economy, shippers should take advantage while 
they can. Instead of having to operate in a reactive 
manner as many businesses were forced to during 
the height of the pandemic, a calmer period will allow 

shippers to become more strategic with their  
supply chain planning.

This year may afford new opportunities to test out 
new strategies, such as positioning products closer 
to key markets for final mile delivery or optimizing 
cross-border supply chains and distribution models. 

More importantly, the months ahead will give 
shippers the ability to create stronger alliances with 
their carriers of choice. Focusing on building better 
relationships and processes with your carriers will 
help ensure that your freight is in the best hands 
during the most challenging of times. PtoP
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KEY TAKEAWAYS TO HELP YOUR BUSINESS SUCCEED

BE THE HERO BE THE HERO OF YOUR CROSS-BORDER SHIPMENTS 

LEARN MORE AT AAveritt.com/Canadaveritt.com/Canada

Shipping freight to and from Canada has never been 
easier! With Averitt’s full coverage of Canada’s 10 
provinces and three territories north of the U.S. border 
backed by 24/7 customer service and shipment tracking, 
you’ll rest easy knowing that your freight is in good 
hands on both sides of the border.

WITH UNPARALLELED UNPARALLELED 
SERVICESERVICE TO AND  
FROM CANADA

Find more logistics insights at A v e r i t t . c o m / B l o g

This year may afford new 
opportunities to test out new 
strategies such as positioning 
products for final mile delivery 

or optimizing cross-border 
supply chains and distribution 

models.

YOUR OPINION 
MATTERS TO US! 
Do you have suggestions on how we can continue to 
develop Point to Point as a resource to meet your needs? 
Do you have article ideas for future editions? Let us know! 

PointToPoint@AverittExpress.com
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A SHAKY END TO THE DECADE, BUT SIGNS OF HOPE ARE THERE Toward the end of last year, we invited shippers from a 

wide variety of industries to participate in our fifth annual 
State of the North American Supply Chain Survey. Our goal 
was to gauge the challenges that shippers faced in 2019 
and to gain a better understanding of their outlook heading 

into the new year. More than 1,800 individuals from across 
North America participated.

With five years of data for many of the questions answered, we 

can see a much fuller picture of where the shipping community has 

come from, where it is and where it might be heading in 2020. L O O K I N G  B A C K  AT  2 0 1 9After analyzing the data, it was clear that 2019 was a year 
of relative calm for most shippers. While there were no steep downturns or upticks, the U.S. economy maintained a 

steady pace of growth throughout the year. Hiring and 
wages also continued to climb over the course of 2019, 
but our survey shows that these numbers don’t necessarily 
reflect the near-term outlook for all freight markets. 

Notably, the truckload sector experienced a challenging 
year marked by abundant capacity in certain markets 
and numerous high-profile carrier bankruptcies. By 
mid-December, nearly 800 trucking companies had shut 
down – removing nearly 24,000 trucks from the country’s 
capacity pool. Though the closures did not have a dramatic 
effect on the majority of shippers in 2019, the drop in 
capacity could lead to challenges in 2020 as new industry 
regulations and international trade relations are also 
taken into consideration.

S T E A D Y  I N  T H E  F A C E  O F  TA R I F F S
After almost 2 1/2 years of ongoing trade 

renegotiations and tit-for-tat tariffs, our survey revealed 

only a modest change in the perception of the trade 
war’s impact on shippers in 2019. While the results 
revealed very little positive sentiment, shippers 
remained resilient over the course of a year painted with 
tariffs on goods flowing between the U.S. and China. 

Recent indications of warming relations between the 
U.S. and several of its key trading partners, however, 
could potentially pave the way toward a more positive 
year ahead for international shippers and those 
downstream. 

P L A N N I N G  A H E A DAs we delve further into these hot topics on the minds 
of shippers, we will also discuss other key data points 
we found that indicate changing sentiments toward final 
mile, air cargo and rail transportation, among others. 

By taking a step back to look at the data, we hope 
that you will find valuable information that will help 
you better plan out your shipping and supply chain 
management strategy for the year ahead.   PtoP
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Recent indications of  warming relations between the U.S. and several of its key trading partners, however, could potentially pave the way towards a more positive year ahead...


