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EFFICIENCY: 

KICKER’S LOGISTICS 
TRANSFORMATION 

WITH AVERITT



In the world of high-performance audio equipment, speed, reliability, 

and efficiency are just as important as sound quality. KICKER, a leader 

in car and marine audio, found that recent growth had introduced 

supply chain inefficiencies that weren’t apparent at a smaller scale.

Col laborat ing wi th  Aver i t t  uncovered a  un ique opportun i ty  for  K ICKER to  enhance 
ef f ic iency and customer  serv ice.  The proact ive  s t rategy he lped reduce costs  and 
accelerate  speed to  market , dr iv ing s t ronger  sat is fact ion.
 

The Chal lenge:

KICKER’s  supply  chain  was heav i ly  re l iant  on the por t  o f  Los  Angeles  and the 
connect ing ra i l  network to  Dal las , Texas to  feed the i r  d is t r ibut ion center  in 
St i l lwater, Ok lahoma.  From there  they fu l f i l led  orders  nat ionwide.  Th is  setup 
presented severa l  inef f ic ienc ies  and l imi tat ions : 

•	 Multi-Day Transit and Higher Costs to Fulfill Orders to Core East Coast 
Customers: The land br idge model  invo lved t ranspor t ing a  conta iner  f rom a 
Cal i forn ia  por t  through a  Texas ra i l  ramp and then dray ing i t  to  Oklahoma for 
un loading and s tock ing in  a  warehouse.  From there, orders  were fu l f i l led  for 
customers  in  V i rg in ia , Georg ia , and New Jersey, resu l t ing  in  addi t iona l  land 
mi les  and increased t rans i t  t ime and costs . 

•	 Oklahoma Faci l i ty  L imitat ions:  With the i r  headquarters  and pr imary 
d is t r ibut ion center  in  St i l lwater  operat ing at  or  near  fu l l  capaci ty , f ind ing a 
creat ive  so lut ion  to  reduce congest ion and improve the i r  maxed-out  warehouse 
s i tuat ion whi le  enhancing the i r  fu l f i l lment  model  became essent ia l . 

As KICKER’s customer base grew, so did the need for  a solut ion that  could address 
these chal lenges whi le  ensur ing speed, re l iab i l i ty , and cost-ef fect iveness.

AMPLIFYING EFFICIENCY:  KICKER’S 

LOGISTICS TRANSFORMATION

WITH AVERITT



EAST COAST DISTRIBUTION HUB IN CHARLESTON

To bet ter  serve the i r  Eastern  U.S.  customers , K ICKER par tnered wi th  Aver i t t  to 
reroute  a  large por t ion  of  the i r  cargo through the Por t  o f  Char leston.  Ut i l i z ing 
Aver i t t ’s  nearby Dis t r ibut ion & Fu l f i l lment  Center  in  Nor th  Char leston, South 
Caro l ina , an 80,000 sq.  f t .  fac i l i ty , featur ing 24/7  secur i ty , and a  fenced 
per imeter, prov ided an idea l  locat ion to  fu l f i l l  va lued customers ’  orders  in  
a  t imely  manner. 

The Char leston opt ion enabled seamless drayage and t rans loading serv ices , 
reducing t rans i t  t imes, min imiz ing handl ing, and ensur ing ef f ic ient  t rans i t ions 
f rom por t  to  warehouse for  opt imized d is t r ibut ion.
 

•	 Drayage and Transloading: Wi th  Aver i t t ’s  own assets , K ICKER’s  conta iners 
were recovered at  South  Caro l ina  Por ts ’  Wando Welch Terminal  and 
de l ivered to  the  secure  Aver i t t  locat ion in  Nor th  Char leston, where they 
were unloaded, inventor ied, and prepped for  fu l f i l lment .

•	 Optimized Distribution: By  reducing the mi les  to  the i r  u l t imate  customers 
on the Eastern  Seaboard, next-day and two-day de l ivery  rep laced three-
day or  longer  t rans i t  in  some cases.  The reduced LTL t rans i t  mi les  and 
costs  compared with fulf i l lment out of Sti l lwater created a net savings in 
total fulf i l lment costs.

AVERITT’S 
SOLUTION:

KICKER partnered with Averitt 

to implement a multi-faceted 

logistics strategy that addressed 

these challenges and provided a 

streamlined, end-to-end solution.



TECHNOLOGY-DRIVEN EFFICIENCY:

Averi t t ’s  advanced technology platforms played a pivotal  role in opt imizing 
KICKER’s supply chain operations. The Warehouse Management System 
(WMS)  prov ided K ICKER wi th :

•	 Comprehensive Inventory Visibility: Rea l- t ime t rack ing of  inventory 
leve ls  a l lowed for  prec ise  s tock management .

•	 Order Fulfillment Management: Seamless coord inat ion between 
warehousing and d is t r ibut ion ensured t imely  and accurate  de l iver ies . 

By  in tegrat ing WMS wi th  other  Aver i t t  technology so lut ions , K ICKER 
achieved end-to-end v is ib i l i ty  across  the i r  supply  chain , dr iv ing greater 
operat ional  e f f ic iency and customer  sat is fact ion.

Addi t iona l ly , Averi t t  Connect , Aver i t t ’s  advanced sh ipment  management 
platform, streamlined KICKER’s quot ing and freight  management processes: 

•	 Simplified Quoting: Qu ick  and ef f ic ient  nat ionwide rate  compar isons 
and booking s t reaml ined operat ions.

•	 Enhanced Visibility: Rea l- t ime t rack ing and repor t ing too ls  improved 
overs ight  and p lanning.

AVERITT’S SOLUTION CONTINUED:



RESULTS: 
 

•	 Significant Cost Savings:  By shift ing a large port ion of their outbound shipments through 
Averitt ’s Charleston faci l i ty, KICKER reduced their LTL fulf i l lment mileage by approximately 
67% to 75%, result ing in substant ia l  t ransportat ion cost savings. 

•	 Improved Speed to Market:  The Charleston hub enabled faster del iveries to East Coast 
customers,  enhancing sat isfact ion and loyalty. 

•	 Increased Visibi l i ty:  Leveraging Aver i t t  Connect and custom performance reports,  
KICKER gained clear insight into cost,  del ivery t imel ines,  and vendor performance. 

•	 Operational Efficiency: Averitt Connect simplif ied processes and increased visibil ity, 
enabling KICKER to focus on core business activities. 

•	 Sustainabil i ty Impact:  By consol idat ing shipments and reducing LTL mi les,  the 
partnership supported more environmental ly f r iendly pract ices.

CONCLUSION:
KICKER’s partnership with Averitt showcases the power of a well-integrated logistics solution. Through 
Averitt’s Power of One approach – combining Distribution & Fulfillment, drayage, LTL, and technology 
solutions – KICKER transformed their supply chain into a model of efficiency and reliability. From port 
drayage to final-mile delivery, Averitt’s end-to-end logistics expertise ensured that KICKER could 
focus on what they do best: delivering world-class audio systems to customers nationwide.

For KICKER, the results speak for themselves: lower costs, faster deliveries, and a supply chain 
built to support growth and success. The partnership underscores Averitt’s commitment to helping 
customers navigate complex logistics challenges with innovative, customer-focused solutions.

POWER OF ONE APPROACH:  COMPREHENSIVE LOGISTICS SOLUTIONS UNDER ONE ROOF

At  Aver i t t , our  Power  of  One approach of fers  sh ippers  an in tegrated log is t ics  exper ience, br ing ing together  every 
serv ice  needed to  s t reaml ine your  supply  chain .  Wi th  LTL  for  f lex ib le  reg ional  and Nor th  Amer ican coverage, 
Truckload  ser v ices  of fer ing extens ive  capaci ty  and cross-border  support , and Dedicated f leet  so lut ions  ta i lored 
to  your  operat ions, we prov ide seamless t ranspor tat ion  f rom star t  to  f in ish .

Our  Distr ibut ion & Ful f i l lment  ser v ices  of fer  warehousing f lex ib i l i ty  wi th  near ly  5  mi l l ion  sq.  f t .  o f  space, 
adaptable  for  seasonal  f luctuat ions, whi le  our  Integrated and Global  Solut ions  handle  everyth ing f rom cross-
border  t ranspor t  to  customs brokerage. 

Wi th  fac i l i t ies  near  major  East  and Gul f  Coast  por ts  (Nor fo lk , Savannah, Char leston, Jacksonvi l le, Mobi le, and 
Houston) , Aver i t t  enables  d i rect  d is t r ibut ion f rom por t  to  market , min imiz ing handl ing t ime and expedi t ing 
de l ivery .  Our  s t rateg ica l ly  located fac i l i t ies  reduce t rans i t  t imes and opt imize  d is t r ibut ion by  bypass ing the need 
for  in land d is t r ibut ion center  s torage, a l lowing products  to  reach dealers  faster  and wi th  fewer  touchpoints .

By  consol idat ing a l l  your  log is t ics  needs in to  one re l iab le  par tnersh ip, Aver i t t ’s  Power  of  One approach s impl i f ies 
operat ions, enhances ef f ic iency, and enables  a  cohes ive  f low across  your  supply  chain .  Wi th  one contact  and one 
invo ice, we br ing the fu l l  power  of  our  capabi l i t ies  to  meet  your  un ique log is t ics  needs, so  you can focus on what 
you do best  –  whi le  we take care  of  the  rest .

Discover how Averitt’s comprehensive supply chain solutions 

can optimize your operations from start to finish. 

Visit Averitt.com/Capabilities to learn more about The Power of One.

The partnership between KICKER and Aver i t t  del ivered measurable results:





ONE PARTNER, ZERO WORRIES.

8,500+ 
ASSOCIATES P I E C E S  O F  

E Q U I P M E N T

23,000  
S E R V I C E

CENTERS

85

SINCE 1986

$15+ MILLION

24/7
365

CUSTOMER

S E R V I C E

1-800-AVERITT Averitt.com

LTL  

REGIONAL

NORTH AMERICA

FINAL MILE

LOCAL CUSTOMIZATION

EXPEDITED

POOL DISTRIBUTION

AVERITT CONNECT TMS

TRUCKLOAD
DRY VAN

PRODUCTION & EVENT LOGISTICS

EXPEDITED

INTERMODAL

DRAYAGE

TRANSLOAD

DEDICATED
DRY VAN

FLATBED

REFRIGERATED

CUSTOMIZED TRAILERS

DISTRIBUTION & FULFILLMENT
WAREHOUSING

ORDER FULFILLMENT

E-COMMERCE

PORTSIDE®

WMS

INTEGRATED
INTERNATIONAL

EXPEDITED

SPECIALIZED EQUIPMENT

INTERMODAL

TRADE SHOW DELIVERY

NORTH AMERICA TRUCKLOAD BROKERAGE

AVERITT ENTERPRISE TMS

THE POWER

OF ONE 

0.27% 98% 99.9% 99.5%
CLAIMS
RATIO

ON-TIME 
LTL

BILLING 
ACCURACY

ON-TIME 
EXPEDITED

50+
PROUDLY

SERVING SHIPPERS FOR

YEARS

3.3+M SQ FT
DISTRIBUTION & 
FULFILLMENT SPACE
 +1.6M SQ FT OF CROSS-DOCK SPACE

Q U A L I T Y
A W A R D S
3 QUEST FOR QUALITY  |  3 MASTIO  |  AND MORE

5.4M GALLONS DIESEL FUEL
84% NOX EMISSIONS
36% CO2 EMISSIONS

ENVIRONMENTAL REDUCTIONS
SINCE JOINING SMARTWAY



WITH AVERITT, you get access to an entire range of logistics and transportation 
services, all under a single, highly respected roof. From more flexibility and a 
broader range of options, to a consistent experience, complete accountability and 
the peace of mind that comes from working with a resource you trust...

YOU’LL FIND EVERYTHING YOU NEED IN ONE MIGHTY POWERFUL PLACE.

LTL
800-AVERITT (800-283-7488)
ratequotes@averitt.com
customerservice@averitt.com
expedited@averitt.com
averittconnect@averitt.com

• Regional
• North America
• Final Mile
• Local Customization

• Expedited
• Pool Distribution
• Averitt Connect TMS

TRUCKLOAD
866-249-8496
truckload@averitt.com
ontour@averitt.com
expedited@averitt.com
intermodal@averitt.com

• Dry Van
• Production & Event 

Logistics
• Expedited

• Intermodal
• Drayage
• Transload

DEDICATED
615-772-6828
dedicated@averitt.com

• Dry Van
• Flatbed
• Customized Trailers

• Refrigerated
• Managed Transportation

DISTRIBUTION & FULFILLMENT
877-339-3530
distribution@averitt.com
portside@averitt.com

• Warehousing
• Order Fulfillment
• E-Commerce

• Portside®

• Warehouse Management (WMS)

INTEGRATED
866-249-8496
northamerica@averitt.com  
international@averitt.com  
cross-border@averitt.com  
specializedservices@averitt.com
enterprise@averitt.com
intermodal@averitt.com

• International & Cross-Border
• Expedited & Guaranteed Services
• Intermodal 
• North America Truckload Brokerage
• Trade Show Delivery

• Averitt Enterprise TMS
• Specialized Equipment
   (Flatbed, Refrigerated, Cargo
    Vans, and more)

TECHNOLOGY SUPPORT - 877-281-7131 - support@averitt.com - WEBSITE  |  TMS  |  WMS  |  EDI  |  API 

VALUE-ADDED: Centralized call center with 24/7/365 customer support, fast response, highly skilled staff; SOP process to help 
fully define your requirements and determine the optimal approach using our people, processes and systems; Strict performance 
metrics to measure our operational performance; Best-in-industry professional image from associates, equipment and facilities; 

Green/Sustainability through membership in the EPA SmartWay program

SM

1-800-AVERITT                  Averitt.com

No other LTL carrier 
in the South has been 
recognized more 
often by Logistics 
Management’s Quest 
for Quality program

1415 Neal St. • PO BOX 3166
Cookeville, TN 38502-3166


